Expanding childcare by licensing four

times faster

For every three kids there's only one childcare slot

A 2022 report revealed that Boise had over 14,000 children under age six with
working parents, yet only about 5,000 licensed childcare slots were available --

a shortfall of over 9,000 childcare spaces. Multiple checklists

and applications
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What They Did

Boise convened the five City departments and outside agencies responsible for licensing to map the current state
process of in-home childcare licensing, and identified pain points and bottlenecks in the existing process. The City
sought to streamline permitting, and improve the experience for staff and applicants. Over é months, they identified
process improvements that could be made immediately, and mapped an implementation timeline for ongoing
improvements.

Innovation Highlights

The improvement team found solutions that could be implemented immediately to create significant time and costs
savings across the in-home childcare licensing process:

1. Everything you need to apply in one place

Childcare providers seeking a permit were given multiple checklists by four
different departments. This caused confusion around how and where to even
start the permitting process. The team developed one consolidated checklist
and requirements. By stacking steps and removing parts of the process that
were not required by code, Boise reduced effort and time for staff by 78%
and providers by 62%.

2. Updated zoning cuts wait times and costs

Neighbor notifications were arduous for providers and gave anyone
the chance to delay the process with baseless complaints. The
appeals rarely held up but often stalled permitting issuance by
months, sometimes causing providers to abandon the process
entirely. Recognizing the harm to small providers, Boise eliminated
this requirement for all but the largest facilities. The change not
only eliminated a major source of delay, but the reduced work
also allowed for a reduction in planning fees.

3. Fingerprinting delays reduced by 2 months

The last step before getting your license is fingerprinting and background checks for your whole household.
Fingerprint results can take a week or two - or sometimes months, if checks are needed across state lines. By moving
this step to the start of the process in parallel with inspections, the City was able to cut weeks from licensure time.

4. Translating Important Written Documents

Immigrant communities were among those most impacted by the shortage, and English is often

the second language for providers in these communities. Bureaucracy is hard enough when you

speak the language! Language and links on the City of Boise website and Accela were updated
and key documents were translated into Spanish, French, and Swalhili.



Results

The new process was over twice as fast, eliminated duplicative inspections and checklists, freed up staff time, and
significantly reduced providers' risk of losing state funding.
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Outcomes

)
Provider fees 12 hours saved for applicants, Permits issued in 25 days
reduced by 33% and 7 hours saved for staff instead of 94 days
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